RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION 

August 27, 2013

Regular Meeting


MEMBERS PRESENT:


DEIRDRE BURNS







MARK FLEISCHHAUER







DIANE KANTAROS







LISA ROSENTHAL







DIANE LYONS







LAURA SCHULKIND







DEIRDRE d’ALBERTIS

OTHERS PRESENT:
JOSEPH PHELAN, TOM BURNELL, MEMBER OF THE PUBLIC, MEMBER OF THE PRESS

1.0  
Call to Order

President Burns called the meeting to order in the District Office Conference Room at 6:35 pm.

Motion by Fleischhauer, seconded by Lyons, the Board voted to appoint Lisa Rosenthal as Clerk Pro Tempore.

VOTE: 6 AYE (Burns, Fleischhauer, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 
0 ABSTAIN; 1 ABSENT (Kantaros)
MOTION CARRIED

Motion by Fleischhauer, seconded by Lyons, the Board voted to enter Executive Session at 6:36 pm for the purpose of discussion of the employment histories of particular staff members.

VOTE: 6 AYE (Burns, Fleischhauer, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 
0 ABSTAIN; 1 ABSENT (Kantaros)
MOTION CARRIED

(Dr. Kantaros arrived at 6:37 pm)

Motion by Fleischhauer, seconded by Lyons, the Board voted to return to Regular Session at 7:27 pm.

VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

Motion by Fleischhauer, seconded by Lyons, the Board voted to adjourn temporarily to move to the High School/Middle School Library.

VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

President Burns called the Meeting to order again at 7:36 pm.

President Burns called for nominations for Vice President of the Board of Education as Unfinished Organizational Meeting Business.

Mrs. Lyons nominated Mark Fleischhauer to serve as Vice President. There were no further nominations.

Motion by Lyons, seconded by Rosenthal, the Board voted to appoint Mark Fleischhauer as Vice President of the Board of Education for the 2013-14 school year.

VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

2.0 
Approval of Minutes

2.1 
Motion by Fleischhauer, seconded by d’Albertis, the Board voted to approve the minutes of the August 13, 2013 Regular Meeting.* 
VOTE: 4 AYE (Burns, Fleischhauer, Schulkind, d’Albertis); 0 NAY; 
3 ABSTAIN (Kantaros, Rosenthal, Lyons); 0 ABSENT

MOTION CARRIED

3.0  
Public Comment
A parent addressed the Board to voice concern about the process employed to select 7th grade students for Spanish language classes, characterizing the present system as unfair and putting those students who were unlucky in the selection process at a disadvantage if they wished to pursue Spanish in later years at the upper level. The parent suggested that the District consider adding an additional class to the teacher’s assignment or expanding enrollment, and expressed hope that a more equitable arrangement be found.

Mr. Phelan noted that, given the terms of the contract, the District cannot impose an additional instructional period on a teacher. President Burns commented that Mr. Phelan had given the Board advanced notice of the issue surrounding foreign language classes and noted that the topic would discussed further during this evening’s meeting.
4.0
Reports and Discussion

4.1 
2013-14 Board Goal Development Process*
The Board members discussed various approaches to adopting goals and the interplay between the Board goals and the Superintendent’s evaluation. The degree of specificity in the indicators of success in goal attainment, and the number of indicators, were identified as important elements to address.
The goal for adopting the Board Goals is September 24.


4.2 
Board Committee Reports
Mr. Phelan reported that only the Policy Committee had met this summer and one of their recommendations was the adoption of the policies which were, in fact, adopted at the last meeting. 

Ms. Rosenthal suggested holding the minutes of the meeting over till the next Board meeting since there will be a Policy Committee meeting before then and the two meetings can be reported together at that time.
5.0
Comments

5.1
Good News

5.2 
Old Business*
The Board members and Mr. Phelan discussed the letter, currently in draft form, that the Board and Superintendent will be sending to parents regarding the state testing regimen. The District does not yet have the scores of the individual students. The mandate that AIS services be provided to students scoring below a particular threshold may present staffing challenges. The Commissioner has indicated he will be providing a letter to parents to explain the new testing program but the District has not yet determined whether it will be sending only its own letter or both, and it was noted that the Commissioner’s perspective on and depiction of the tests and the procedures may not align with the District’s.

Support was expressed several times for sending such a communication to the parents in an effort to help the parents make sense of the program, put the requirement for AIS services in context, and point out that the District’s position in the state-wide comparisons is actually favorable.
Discussion followed about the ongoing research into adopting a Paperless Board meeting system. Mrs. Schulkind and Ms. Rosenthal have met as an ad hoc committee to discuss the information gathered to date. Guidance is needed from the Board as a whole as to whether the desire is for the committee to research and make a proposal or review the options and report back on the pros and cons of the various systems. Agreement was expressed on having a report with the committee’s opinions on the various systems. The pros and cons of using one’s own device to interact with any potential system will be part of the research.
Discussion then turned to who might represent the Board as a liaison to the Rhinebeck Science Foundation, with the decision not yet made. 
At present, Messrs. Fleischhauer and Phelan, Mrs. Schulkind, Ms. Rosenthal, and Ms. d’Albertis are registered to attend the NYSSBA Convention in October in Rochester.
5.3 
Public Comment

None
5.4 
Other

Mr. Phelan reviewed the status of the search for a Director of Technology. Eight complete application packages were received. Given the requirements for the position, namely a strong background in technology as well as NYS School Administrator certification, a very large pool of candidates was not expected. Several applicants appear to be solid and encouraging. Individuals who participated as members of the committee looking at the CELT process in the Spring will be participating in the review of the candidates. Progress should commence in earnest following the opening of school.

Mr. Phelan referred back to the earlier mention of the issue of 7th Grade foreign language scheduling. He and Mr. Kemnitzer have discussed the options, which have been narrowed down to two: hiring an additional teacher as a .1 FTE teaching one period every other day, or populating the current classes with more students. The current French teacher, although certified to teach Spanish, has never taught that language in spite of being certified in that language as well as in French and does not feel confident in performing at a level that she or the District would require. Mr. Phelan noted that this is an issue that has surfaced a few times before, and appears to do so in a cyclical fashion. The focus is on accommodating those students for whom Spanish is the first choice. The option of an online course was mentioned. However, online courses do not have a history of successful student engagement in the District. Further investigation of student/parent preferences, should the class size be expanded, will be pursued.
6.0
Action Items

6.1  
Motion by Fleischhauer, seconded by Schulkind, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the CSE and CPSE recommendations.*

6.1.2 Motion upon the recommendation of the Superintendent of Schools to approve the Treasurer’s Report (General Fund, July 2013).*
6.1.3 Motion upon the recommendation of the Superintendent of Schools to approve modifications to the middle school/high school building-level safety plan and the elementary school building-level safety plan.*
VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.2 
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to approve the recommendation of David Aierstok to conduct Selection Classification fitness testing for the 2013-14 Fall sports season for additional hours, as necessary. (See attached.)*

VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.3
Motion by Fleischhauer, seconded by d’Albertis, upon the recommendation of the Superintendent of Schools, the Board voted to approve the two year probationary appointment of Justin Randall to the position of Mathematics teacher, assigned to Rhinebeck High School, effective September 1, 2013, in the tenure area of Mathematics, at a salary of Step 3 MA + 2 ($60,547), in accordance with the RTA Salary Schedule for 2013-14.*
VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.4
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to approve Introduction to Engineering and Design, Psychology, and Social Psychology as new courses to be offered starting in the 2013-14 school year.*
VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.5 
Motion by Fleischhauer, seconded by d’Albertis, upon the recommendation of the Superintendent of Schools, the Board voted to approve the selection of Exploring Psychology (9th edition) Myers, 2014, New York: Worth, 2014 as the textbook for the Psychology and Social Psychology courses.*
VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT



MOTION CARRIED
6.6 
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools to award accept the 2013-14 Cafeteria Bids as approved by the Dover Union Free School District at their June 6, 2013 Board of Education meeting. (See attached.)*

Prior to the vote, there was a brief discussion about the use of “award” in the Motion, and the word was changed to “accept,” given that it is the Dover UFSD that pursues the bid, and thus “awards” the bids to the winners. With respect to Rhinebeck’s participation, not all of the entities will deliver this far north, since they are based at the southern end of the county. Rhinebeck can use the list generated by DC BOCES, or do its own bid, though that could be expensive. The District may be below the threshold requiring a bid, in which case, it could shop local. There would be a participation cost with DC BOCES; there is no such cost with the Dover bid. 

VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.7 
Motion by Fleischhauer, seconded by d’Albertis, upon the recommendation of the Superintendent of Schools, the Board voted to approve the previous year’s school tax bills, refunding a total of $2,480.79 in reduction adjustments, and to make the appropriate refund to the property owner from the District’s Tax Certiorari Reserve. (See attached.)*
VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.8 
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools to approve 2012-13 budget transfers in accordance with Board of Education Policy #6150, for the school year ending June 30, 2013. (See attached.)*
VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.9 
Motion by Fleischhauer, seconded by d’Albertis, upon the recommendation of the Superintendent of Schools, the Board voted to approve the list of additional emergency conditional substitute teachers and non-instructional staff for the 2013-14 school year. (See attached.)*
VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.10
+ Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following resolution:


BE IT RESOLVED, that the Board of Education hereby 
authorizes the 
Board President and Superintendent of Schools to execute 
the Implementation Certification Form for its Annual Professional 
Performance Review for classroom teachers and building principals 
covered pursuant to Education Law Section 3012-c and Part 30-2 of the 
Rules of the Board of Regents.

VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.11
+Motion by Fleischhauer, seconded by d’Albertis, upon the recommendation of the Superintendent of Schools, the Board voted to approve the three year probationary appointment of Cassi Wintermantel to the position of School psychologist, assigned to Bulkeley Middle School and Rhinebeck High School, effective September 1, 2013, in the School Psychologist tenure area, at a salary of Step 1 MA + 30 ($60,088), in accordance with the RTA Salary Schedule for 2013-14.*
VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

7.0  
Proposed Executive Session

There were no matters before the Board requiring an Executive Session.
8.0  
Adjournment

Motion by Fleischhauer, seconded by d’Albertis, the Board voted to adjourn at 9:10 pm.

VOTE: 7 AYE (Burns, Fleischhauer, Kantaros, Rosenthal, Lyons, Schulkind, d’Albertis); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

Respectfully submitted,

Margaret Todisco

Clerk Pro Tempore

Lisa Rosenthal

Clerk Pro Tempore
